Pupil premium strategy statement — Hasmonean Primary School

This statement details our school’s use of pupil premium (and recovery premium for the

2021 to 2022 academic year) funding to help improve the attainment of our

disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our

school.

School overview

Detail Data
School name Hasmonean
Primary School

Number of pupils in school

196 + 19 in Nursery

Proportion (%) of pupil premium eligible pupils

14%

Academic year/years that our current pupil premium
strategy plan covers

1

Date this statement was published December 2021
Date on which it will be reviewed September 2022
Statement authorised by D.Gastwirth

Pupil premium lead

D.Gastwirth/S.Jaeger

Governor lead

V.Berman

Funding overview

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

Detail Amount
Pupil premium funding allocation this financial year £32,280
Recovery premium funding allocation this financial year £906
Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)

Total budget for this academic year £33186




Part A: Pupil premium strategy plan

Statement of intent

Our intention is that all pupils make good progress and achieve high attainment across
all subject areas. The focus of our pupil premium strategy is to support disadvantaged
pupils to achieve that goal, including progress for those who are already high attainers.

High-quality first teaching is at the heart of our approach, with a focus on areas in
which disadvantaged pupils require the most support. This is proven to have the
greatest impact on closing the disadvantage attainment gap and at the same time will
benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes
detailed below, is the intention that non-disadvantaged pupils’ attainment will be
sustained and improved alongside progress for their disadvantaged peers.

Our strategy is also integral to wider school plans for education recovery, for example
through the Tutoring Programme for pupils whose education has been worst affected,
including non-disadvantaged pupils.

We will adopt a whole school approach in which all staff take responsibility for
disadvantaged pupils’ outcomes and raise expectations of what they can achieve

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge
number

1 Both formative and summative assessments of pupils suggest
disadvantaged pupils generally have greater difficulties with phonics
and reading than their peers. This negatively impacts their development
as confident and independent readers.

2 Discussions with pupils indicate underdeveloped descriptive language
skills, (including emotional literacy) and other vocabulary gaps among
many disadvantaged pupils. These are evident from Reception through
to KS2 and are more prevalent among our disadvantaged pupils than
their peers.

3 Internal assessments (external from 2019) indicate that maths progress
among disadvantaged pupils is below that of non-disadvantaged pupils,
however, attainment is often in line with non-disadvantaged peers.




4 Our observations and discussions with pupils and families have identi-

fied social and emotional issues for many disadvantaged pupils, notably
due to difficult home situations and exacerbated by a lack of peer inter-
action during school closure periods.

Teacher referrals for support have markedly increased during the
pandemic. 20 of our disadvantaged pupils currently require additional
support with social and emotional needs.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Improved reading attainment among
disadvantaged pupils.

KS2 reading outcomes in 2021/22 show
that 2/3 of disadvantaged pupils met the
expected standard.

Improved oral language skills and

vocabulary among disadvantaged pupils.

Observations indicate significantly
improved oral language among
disadvantaged pupils. This is evident
when triangulated with other sources of
evidence, including engagement in
lessons, book scrutiny and ongoing
formative assessment.

Improved maths attainment for
disadvantaged pupils at the end of KS2.

KS2 maths outcomes in 2021/22 show
that 1/3 of disadvantaged pupils met the
expected standard (taking into account
additional SEN challenges).

To achieve and sustain improved
wellbeing for all pupils in our school,
particularly our disadvantaged pupils.

Sustained high levels of wellbeing from
2022/23 demonstrated by qualitative
data from student voice, student and
parent surveys and teacher observations




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching
Budgeted cost: £3000

Activity

Evidence that supports this
approach

Challenge
number(s)
addressed

Purchase of “Bug Club” and
supporting materials as a DfE
validated Systematic Synthetic
Phonics programme (To
secure stronger phonics
teaching for all pupils.).

Phonics approaches have a
strong evidence base that
indicates a positive impact on the
accuracy of word reading (though
not necessarily comprehension),
particularly for disadvantaged

pupils.

1

Enhancement of our maths
teaching in line with DfE and
NCETM guidance.

We will fund teacher release
time to embed key elements of
guidance in school and to
access Maths Hub resources
and CPD (including “Teaching
for Mastery” and “Mastering
Number” training).

KS1 teaching includes a daily
session based on NCETM evi-
denced good practice (pro-
grammed is called “Mastering
Number”).

The DfE non-statutory guidance
has been produced in conjunction
with the NCETM, drawing on evi-
dence-based approaches.

Improve the quality of social
and emotional (SEL) learning.

Participation in Barnet Otto
Club and Wellbeing initiatives

There is extensive evidence
associating childhood social and
emotional skills with improved
outcomes at school and in later
life (e.g., improved academic
performance, attitudes, behaviour
and relationships with peers)

24




Targeted academic support

Budgeted cost: £30,000

Activity Evidence that supports this Challenge

approach number(s)
addressed

Additional phonics sessions Phonics approaches have a 1

(“Phonics for Reading and strong evidence base indicating a

Spelling”) targeted at positive impact on pupils,

disadvantaged pupils who require | particularly from disadvantaged

further phonics support. backgrounds. Targeted phonics

interventions have been shown to
be more effective when delivered
as regular sessions.

Establish “catch-up” groups for Tuition targeted at specific needs 2,3,4
each class as part of the “National | and knowledge gaps can be an
Tutoring Programme” using our effective method to support low
own staff who already know the attaining pupils or those falling
children. Interventions include: behind in small groups.
- ‘“Language Enrichment Each of the interventions listed
Programme — Barnet” has been evidenced based to
- “SNIP Literacy Scheme” support maths, English, and so-
- “Power of 2 — EdPsych’ cial/emotional wellbeing.
- “Language for Thinking —
Barnet S&L”

This will provide additional tuition
and mentoring for pupils whose
education has been most
impacted by the pandemic. Most
disadvantaged children will be in
at least one “academic” catch up
group and a wellbeing group,
including those who are high
attainers.

Wider strategies

Activity Evidence that supports this Challenge
approach number(s)
addressed
Wellbeing groups Children who are settled, and feel 4
comfortable and safe in school, make
better learners.

Total budgeted cost: £33,000



Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Due to COVID-19, performance measures have not been published since July 2020.
Therefore, the information below refers to internal assessments for 2021.

Our internal assessments during 2020/21 suggested that the performance of disadvan-
taged pupils was slightly lower than in the previous years in key areas of the curricu-
lum. However, this was not solely due to Covid restrictions as most of our disadvan-
taged children continued to attend school throughout — making use of our “Key Worker
Provision.” Part of the drop in performance related to SEN and change in family circum-
stance.

The impact of Covid-19 on these children was that they were not able to benefit from
the targeted interventions to the degree we had intended. The impact was mitigated by
our organisation of support staff to provide, wherever possible, in-person group or
online video support. Those children who were unable to attend in-person were pro-
vided with both IT equipment and vouchers towards internet data usage.

Our observations indicated that disadvantaged pupils’ wellbeing and mental health
were impacted last year, primarily due to COVID-19-related issues. On our return to
school, we used pupil premium funding to provide wellbeing support for all pupils, and
targeted interventions where required. These continue in the current academic year as
detailed above.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year.

Programme Provider

Heads Up for Kids PAJES/Heads Up

Otto Club Barnet — S&L

Art Therapy Arts therapies for children & JWA
Talkabout Barnet — S&L




